Idaho State Capitol Commission

Official Minutes
August 26,2026

A meeting of the Idaho State Capitol Commission was held on this date in the JRW Building West Conference
Room, 700 W. State Street, Boise, Idaho, and via Teams. Chairman Erstad called the meeting to order at 2:00
PM.

Attendees

Members Present:

Andy Erstad, Chairman

Steve Bailey, Director, Dept. of Administration (DOA), Ex-Officio Member, Commission Secretary
Terri Kondeff, Director, Legislative Services Office (LSO) and Ex-Officio Member

Janet Gallimore, Executive Director, State Historical Society (ISHS), and Ex-Officio Member
Representative Dustin Manwaring (via Teams)

Senator Kelly Anthon (via Teams)

Members Absent and Excused:
Nancy Sue Wallace

Others/Staff Present:

Glenda Smith, CFO, Department of Administration

Dan Asbury, Deputy Administrator for the Division of Public Works, Department of Administration
Chris Anton, Manager of Investments, EFIB

Kathy Van Vactor, Fiscal Officer, EFIB

Dax Chizum, Operations Manager, Idaho State Historical Society

Nicole Inghilterra, Curator of Collections and Exhibitions, Idaho State Historical Society

Emily Sears, Capitol Curator and Museum Registrar, Idaho State Historical Society

Jennifer Stoy, Executive Assistant, Department of Administration
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Approval of previous meeting minutes:

MOTION: Commissioner Gallimore moved, and it was seconded by Commissioner Kondeff
that the minutes of the February 12, 2026 Idaho State Capitol Commission meeting be
approved as written. The motion passed unanimously.

Capitol Finances

Glenda Smith, CFO, presented the Fiscal Reports:
Endowment Fund Analysis (June 30, 2026)

The Endowment Fund provides income to operate the Capitol Commission and to maintain the Capitol.
The source of revenue for this Fund is primarily revenue generated by investments managed by the EFIB.
Other revenue is generated by approximately 7,000 acres of forest land managed by the Department of
Lands and the sale of specialized license plates.

The beginning Fund balance for FY26 Year to Date was $62,817,674. Revenue from forest lands was
$1,231,357, license plate revenues were $260,385, and investment earnings were $10,637,387 bringing
the total available funds to $74,946,803. Total uses were $1,149,660, which included management fees
related to the fund and a $730,000 transfer to the Appropriated Fund. The remaining balance was
$73,797,143. The Reserve fund balance is $22,718,436.

Capitol Commission
Endowment Fund Analysis
June 30, 2026

FY 2024 FY 2025 FY 2026 FY 2027

Actual Actual Actual Projected
Beginning Fund Balance 50,203,493 56,064,518 62,817,674 73,797 143
Lands Revenue 91,344 536,832 1,231,357 850,000
License Plate Revenue 292,100 332,380 260,385 250,000
Investment Earnings 6089771 6,511,029 10,637,387 6,000,000
Total Revenues 6473215 7,380,241 12,128,129 7,100,000
Total Fund Balance 56,676,708 63,444 759 74,946,803 80,897 143
Department of Lands Fees 187,071 199,064 215,507 226,000
EFIB Fees 175,119 178,021 204,153 214,000
Transfers to Appropriated Fund 250,000 250,000 730,000 250,000
Total Expenditures 512,190 627,085 1,149,660 690,000
Ending Fund Balance 56,064,518 62,817,674 73,797,143 80,207 143
Available Reserve Fund Balance 14,910,469 18,442,323 22,718,436 24,778 436
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Appropriated Funds — Cash Flow Statement (June 30, 2026)

There are two funds reported in the Appropriated Funds Cash Flow statement. The Capitol Commission
Operating Fund supports small maintenance projects for the Capitol and administrative costs of the
Commission. The Capitol Commission Operating Fund FY26 YTD Actual beginning cash balance was
$454,620 and was increased by $31,128 from receipts/interest earnings, and $250,000 by the previously
mentioned transfer from the Capitol Maintenance Reserve Fund, making available $735,748. $19,887
has been spent and $143,800 has been transferred to the Idaho State Historical Society. Total operating
cash available at the end of FY26 was $572,061.

The Capitol Maintenance Reserve Fund is used for major projects related to the Capitol as well as a
transfer conduit for funds between the Endowment Fund and the Commission Operating Fund. The
Capitol Maintenance Reserve Fund FY26 YTD beginning cash fund balance was $77,462. $3 in interest
was received. Transfers to Appropriated Fund from EFIB were $730,000, making the total cash available
$807,465. We had $513,133 in operating expenditures, with an additional transfer of $250,000 to the
operating fund. Total uses of cash was $763,133. This left an ending cash balance $44,332 coming into
the current year.

Capitol Commission
Appropriated Funds - Cash Flow Statement
June 30, 2026
FY 2024 FY 2025 FY 2026 FY 2027
Actual Actual Actual Projected
Capitol Commission Operating Fund (48109)

Beginning Cash Balance 151,540 323,676 454,620 572,061
Receipts/Interest 16,886 27,882 31,128 31,000
Transfers in from Reserve Fund 250,000 250,000 250,000 250,000

Total Cash Available 418,426 601,558 735,748 853,061
Appropriated Expenditures (43,550) 4,139 19,887 142,000
Appropriated Transfer to ISHS 138,300 142,800 143.800 159,920

Total Uses of Cash 94,750 146,939 163,687 301,920

Ending Cash Balance 323,676 454,620 572,061 551,141

Capitol Maintenance Reserve Fund (48269)

Beginning Cash Balance 733,567 680,198 77,462 44,332
Receipts/Interest 936 2 3 3
Transfers In From EFIB 250,000 250,000 730,000 250,000

Total Cash Available 984,503 930,201 807,465 294,335
Appropriated Expenditures 54,305 602,739 513,133 -
Transfers to Operating Fund 250,000 250,000 250,000 250,000

Total Uses of Cash 304,305 852,739 763,133 250,000

Ending Cash Balance 680,198 77,462 44,332 44 335
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Appropriated Expenditures and FY26 Budget Actual (June 30, 2026)

Glenda Smith, CFO, noted in FY26 there were very few expenditures, and so a fair amount of the
appropriated budget was reverted, reappropriated, into FY27 for the operating and reserve budgets. The
FY27 budget is a mirror copy of the FY26 budget. The FY28 budget is just being prepared and will again
seek reappropriation of the appropriated dollars in both the operating and reserve fund budget.

Capitol Commission: Appropriated Expenditures
FY 2026 Budget
June 30, 2026

FY 2026 FY 2026 FY 2026 FY 2027 FY 2028 Budget
Budget Actual Exp Variance Budget Proposed
Operating Fund Expenditures (48109)
Administrative Support 8,000 8,000 - 8,000 8,000
Printing 4,000 3,837 163 4,000 4,000
Misc. (Supplies, Travel) 1,500 - 1,500 1,500 1,500
Professional Services - - - - -
Project Costs 128,500 128,500 128,500 128,500
Prior Year Reappropriation 134,000 - 134,000 264,113 -
Total Appropriation 276,000 11,837 264 163 406,113 142,000
Capitol Maintenance Reserve Fund (48269)
Capitol Building Repairs & Maintenance 2,200,000 513,133 1,686,867 2,200,000 2,200,000
Pryor Year Carryover 4 345 695 = 4 345 695 3,886,867 -
Total - Maintenance Fund 6,545,695 513,133 6,032,562 6,086,867 2,200,000
Total Available Appropriation / Expenditures 5,821,695 524,970 6,296,725 5,492 980 2,342,000

Chairman, Andy Erstad asked the Commission to allow an adjustment to have the Capitol Commission
Project Updates heard before the Update on Investments.

Design and Construction Committee
DPW Deputy Administrator Dan Asbury presented a project update to the Commission:

19625 — Capitol Office Tenant Improvement

Authorized Budget: $11,085,300.00

Current obligations: $4,781,460.54

Current expenditures: $4,607,367.48

Update: Construction Manager General Contractor is Alpine Construction Management (ACM).
Phase 2 Tenant Improvement is complete. JFAC flooring replacement will be a custom wool carpet
to match the existing. Flooring is on order scheduled to ship September 30, 2026. Work in the
JFAC room is expected to take approximately 4 weeks. Once the carpet arrives, we will coordinate
the installation timeline with LSO.
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22009 ADM: Repair Joints 4™ Floor Ledge

Authorized Budget: $30,000.00

Current obligations: $0.00

Update: Work has been investigated. The scope of the required repairs is extensive and
specialized. Selection of a Design Professional in process. Review the scope of the project and
generate a plan for a future presentation to the Commission.

26017 ADM-CC: Upgrade One Capitol Hearing Room with AV over IP Technology
Authorized Budget: $50,000.00

Current Obligations: $42,734.00

Current Expenditures: $42,734.00

Update: Work on this project is complete and will close $7,266 under the approved budget.

26018 ADM-CC: Fire Alarm System Upgrade

Authorized Budget: $56,590.50

Current obligations: $0.00

Current expenditures: $0.00

Update: Project was established to assess the current condition of the systems and scope required
for a future presentation to the Commission. Musgrove Engineering has been engaged as a
Regional Design Professional to evaluate the system.

Future Projects:

Dan Asbury presented images of damage to the Capitol steps on the south side of the Capitol, off
Jefferson St., and noted that they are recommending a project be established to evaluate the scope
of work for repair. Discussion ensued and it was decided that DPW can proceed with getting an
estimate without a motion for permission.

Mr. Asbury also brought up that there will need to be consideration for a project in the future to
replace the windows that were damaged by the fireworks. They are struggling to find a vendor to

install the glass. Discussion ensued.

Chairman, Andy Erstad confirmed that there were not any current projects requiring action at this
time.

Update on Investments

Mr. Anton stated that the Capitol Commission’s investment funds were up 16.6% for FY26.
Massive investment in Al infrastructure delivered the average annual three-year returns of
13.4%, and the 10 year returns of 9.9%. There have been some index funds that have
underperformed and the Total Fund fell slightly under the 17.4% benchmark. Mr. Anton
presented the 3-year analysis of the Capitol Endowment funds and noted that at the beginning
FY2024 the funds were at about $11.8 million and the funds stood at $22.7 million at the end of
FY26.
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Public Outreach / Art, History and Culture Committee

Commissioner Gallimore asked that the Commission note the document that was provided
requesting a fund shift of existing Capitol Commission fund balance, held in the Income Funds:
Capitol Commission Operating Fund (48109) and managed by the Idaho State Historical Society,
in an amount not to exceed $100,000, to support the relocation of Capitol collection artifacts and
related materials from the ISHS Capitol Storage Collections Management Facility to the new
ISHS Collections and Archives Stewardship Facility. She explained the need for the move of the
artifacts to the new facility when it is ready.

Representative Manwaring commented that there is a typographical mistake to the dollar amount
in the FY27 Memorandum of Understanding between the Capitol Commission and the Idaho
State Historical Society. Commissioner Gallimore acknowledged the error, noting the higher
number is the correct number, and will have it amended.

Fund Shift for Relocation of Capitol Collections:

MOTION: Commissioner Gallimore moved, and it was seconded by Representative
Manwaring that the Commission authorize the recommended action of approving a fund
shift of existing Capitol Commission fund balance, held in the Income Funds: Capitol
Commission Operating Fund (48109) and managed by the Idaho State Historical Society, in
an amount not to exceed $100,000, to support the relocation of Capitol collection artifacts
and related materials from the ISHS Capitol Storage Collections Management Facility to the
new ISHS Collections and Archives Stewardship Facility. The motion passed unanimously.

Emily Sears presented the FY27 Capitol Curation Prospectus.

Senator Anthon presented an update on the Liberty Bell State Tour. He mentioned there are
still a lot of available dates to schedule stops.

Next Meeting Date:
The next Capitol Commission meeting is scheduled to be held on March 3, 2027.

Adjournment:

MOTION: Commissioner Kondeff moved, and it was seconded by Commissioner Gallimore
that the August 26, 2026 meeting of the Idaho Capitol Commission be adjourned at 2:45 PM.
The motion passed unanimously.

Jennifer Stoy, Executive Assistant ~ Department of Administration
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