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 Idaho State Capitol Commission 

Official Minutes  
August 20, 2024 
 
A meeting of the Idaho State Capitol Commission was held on this date in the JRW Building West Conference Room, 
700 W. State Street, Boise, Idaho, and via WebEx. Chairman Erstad called the meeting to order at 2:00 PM.  
 
Attendees 
Members Present:  
Andy Erstad, Chairman  
Steve Bailey, Director, Dept. of Administration (DOA), Ex-Officio Member, Commission Secretary 
Terri Kondeff, Director, Legislative Services Office (LSO) and Ex-Officio Member 
Janet Gallimore, Executive Director, State Historical Society (ISHS), and Ex-Officio Member  
Nancy Sue Wallace (via Webex) 
David Turnbull (via Webex) 
Senator Chuck Winder 
Representative Dustin Manwaring (via Webex) 
 
Others/Staff Present: 
Bailey Peterson, CFO, Department of Administration 
Pat Donaldson, Administrator, DPW 
Paul Navarro, Facilities Manager, DPW 
Nicole Inghilterra, Curator of Collections and Exhibitions, ISHS 
Emily Sears, Museum Curator 
Liz Hobson, Museum Administrator, ISHS 
Frances Lippett, Policy Analyst, LSO 
Chris Anton, EFIB 
Kathy Van Vactor, EFIB  
Kimberly Rau, Program Specialist, Department of Administration 

 
Approve February 22, 2024, Meeting Minutes (Action Item):  
 
MOTION:  Senator Winder moved, and it was seconded by Commissioner Gallimore that the 
minutes of the February 22, 2024, Idaho State Capitol Commission meeting be approved as written. 
The motion passed unanimously. 
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Capitol Finances 

Fiscal Report: 

Endowment Fund Analysis (June 30, 2024) 

The Endowment Fund provides income to operate the Capitol Commission and to maintain the Capitol. The source 
of revenue for this Fund is primarily revenue generated by investments managed by the EFIB. Other revenue is 
generated by approximately 7,000 acres of forest land managed by the Department of Lands and the sale of 
specialized license plates. 

 
The beginning Fund balance for FY24was $50,203,493.  Revenue from forest lands was $91,344, license plate 
revenues were $292,100, and investment earnings were $6,089,771 bringing the total available funds to 
$56,676,708. Total uses were $612,190 which included management fees related to the fund and a $250,000 
transfer to the Capitol Maintenance Reserve Fund.  The remaining balance was $56,064,518. Reserve fund 
balance is $14,910,469. 

 
 
 

Appropriated Funds – Cash Flow Statement (June 30, 2024) 

There are two funds reported in the Appropriated Funds Cash Flow statement.  The Capitol Commission Operating 
Fund supports small maintenance projects for the Capitol and administrative costs of the Commission.  The Fund 
started the fiscal year with $151,610 and was increased by $16,886 from receipts/interest earnings, and $250,000 



8-20-24 Idaho State Capitol Commission Minutes – Page 3  
 

by the previously mentioned transfer from the Capitol Maintenance Reserve Fund.  Total operating cash available 
for the year was $469,883. Uses of cash totaled $94,750.  The ending cash balance was $323,745.  
 
The Capitol Maintenance Reserve Fund is used for major projects related to the Capitol as well as a transfer conduit 
for funds between the Endowment Fund and the Commission Operating Fund.  The Capitol Maintenance Reserve 
Fund began the year with $1,173,630. Transfers to Appropriated Fund from EFIB were $733,567, which included 
the $250,000 pass-through transfer to the Commission Operating Fund, and Interest revenue of $617 leaving an 
ending cash balance of $679,879. 
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Appropriated Expenditures and FY26 Budget Request (June 30, 2024) 

The Appropriated Expenditures in the Operating Fund came to ($43,550). Maintenance Reserve Fund expenses 
were $54,305, leaving total available appropriation/expenditures of $10,755. 
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Project Expenditure Report (June 30, 2024) 
 
Total Operating Fund Projects came to a total of (55,561) and the Total Maintenance Fund Projects came in at 
$184,670. 

 
 
 
Approve FY26 Budget (Action Item): 
 
CFO Bailey presented and requested approval for the FY26 Budget.  
 
MOTION: Commissioner Gallimore moved, and it was seconded by Commissioner Wallace that the FY26 
Budget be approved. The motion passed unanimously. 

 
Update on Investments: 

 
Mr. Anton pointed out that the Capitol Commission’s investment funds are in good order. The 
endowment fund had a solid fiscal year as equity markets were bolstered by excitement over generative 
artificial intelligence and the belief that moderating inflation would result in interest rate cuts by the 
Federal Reserve. Performance of the endowment fund was led by U.S. large-cap growth stocks which 
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were up 30.9%. The endowment fund’s U.S. large, mid and small cap stocks were up 25.3%, 14.3% and 
11.4%, respectively, and international stocks were up 14.0%. Fixed income was up 3.0% and private 
core real estate was down 10.0%, the second consecutive year of declines. 

Design and Construction Committee 
 
Capitol Commission Project Updates 
 
DPW Sr. Project Manager Kelly Berard presented a project update to the Commission: 
 

19625 – Capitol Office Tenant Improvement 
Authorized Budget: $11,085,300.00 
Current obligations: $4,771,166.46 
Current expenditures: $3,060,844.64 
Update: Construction Manager General Contractor is Alpine Construction Management (ACM).  
Phase 1 Tenant Improvement is complete. Phase 2 Tenant Improvement is in construction. Phase 
3 Design is 100% SD.  
 
23016 - Replace Data Chiller 
Original Authorized Budget: $300,000.00 
Revised Authorized Budget: $645,000.00 
Current obligations: $423,525.02 
Current expenditures: $93,703.23 
Update: Contractor is Cascade Enterprises. Preparation work to include new concrete pad and 
partial pipeline installation complete. Chiller is on order with delivery estimated for the end of 
2024. Installation will take place after Legislative session in the spring of 2025. 
 
23027 - State Street Hydronic Piping Repairs (WEST) 
Authorized Budget: $140,000.00 
Revised Authorized Budget: $182,000.00 
Current obligations: $175,124.01 
Current expenditures: $167,810.60 
Update: Contractor is Dept. of Administration Service Contractor, Cascade Enterprises. Work of 
this project is complete. Coordinating with Capitol Mall Facilities to repair landscaping. 
 
 

Public Outreach / Art, History and Culture Committee 
 

FY24 Capitol Curation Program 
  
Emily Sears, Capitol Curator, prepared and presented to the Commission a portfolio highlighting and 
detailing the FY24 Capitol Curation Program, to include:  

 
Collections Management: Intellectual control of collections is essential to the care and management of 
the physical objects themselves. Digitization of paper records and full utilization of the Idaho State 
Museum collections database remains a priority. Since January 2024, the number of catalog records in the 
collections management database increased by 90%. 
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Facilitate use of Historic Furniture: The Capitol Curation Program continues to maintain and repair 
restored historic furniture in use throughout the Capitol by building occupants and visitors. We are 
processing additional pieces acquired through interagency transfer in previous years, once again preparing 
them for use in Idaho's Capitol of Light. 
 
Collections Plans for Idaho Officials: As a program within the Idaho State Historical Society, the Capitol Curation 
Program facilitates collecting of materials from elected officials and legislative leadership. These items may be 
added to the Capitol Collection or permanent collection of the Idaho State Historical Society. Once a part of agency 
assets, these collections are cared for and stewarded for future generations of Idahoans. 
 
Permanent Exhibitions: Three permanent exhibitions within the Idaho State Capitol provide opportunities for 
lawmakers, constituents, and visitors to engage with their history and understand the function of State government. 

 
Interagency Partnerships:  The Idaho State Historical Society (ISHS) and Legislative Services Office (LSO) work 
together to manage the use of the Gem State's historic Capitol through the Capitol Curation Program. This 
partnership ensures proper care and preservation of the Capitol's historic character is undertaken while meeting the 
needs of elected officials and staffers working within this functional museum. Together, LSO and the ISHS continue 
to enhance and build upon the interpretive impact of Idaho's Capitol of Light. This includes support for the Capitol 
Tours Program as well as the ongoing development of exhibits and educational opportunities throughout the 
Statehouse. 
 
Next Meeting Date: 
 
The next Capitol Commission meeting is TBD. 
 
Adjournment: 
 
MOTION: Commissioner Gallimore moved, and it was seconded by Commissioner Kondeff that the 
August 20, 2024, meeting of the Idaho Capitol Commission be adjourned at 2:50 PM.  The motion 
passed unanimously.  

 
 Kimberly Rau, Program Specialist 
 Department of Administration 
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