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 Idaho State Capitol Commission 

Official Minutes  
February 5, 2025 
 
A meeting of the Idaho State Capitol Commission was held on this date in the JRW Building West Conference Room, 
700 W. State Street, Boise, Idaho, and via WebEx. Chairman Erstad called the meeting to order at 2:00 PM.  
 
Attendees 
Members Present:  
Andy Erstad, Chairman  
Steve Bailey, Director, Dept. of Administration (DOA), Ex-Officio Member, Commission Secretary 
Terri Kondeff, Director, Legislative Services Office (LSO) and Ex-Officio Member 
Janet Gallimore, Executive Director, State Historical Society (ISHS), and Ex-Officio Member 
Representative Dustin Manwaring  
Nancy Sue Wallace (via Webex) 
Senator Kelly Anthon (via Webex) 
 
Members Absent and Excused: 
David Turnbull  
 
Others/Staff Present: 
Glenda Smith, CFO, Department of Administration 
Dale Reynolds, Administrator, DPW 
Nicole Inghilterra, Curator of Collections and Exhibitions, ISHS 
Emily Sears, Museum Curator 
HannaLore Hein, State Historian 
Frances Lippett, Policy Analyst, LSO 
Chris Anton, EFIB 
Kathy Van Vactor, EFIB  
Kimberly Rau, Program Specialist, Department of Administration 

 
Approve August 20, 2024, Meeting Minutes (Action Item):  
 
MOTION: Director Bailey moved, and it was seconded by Commissioner Gallimore that the minutes 
of the August 20, 2024, Idaho State Capitol Commission meeting be approved as written. The motion 
passed unanimously. 
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Capitol Finances 

Fiscal Report: 

Endowment Fund Analysis (December 31, 2024) 

The Endowment Fund provides income to operate the Capitol Commission and to maintain the Capitol. The source 
of revenue for this Fund is primarily revenue generated by investments managed by the EFIB. Other revenue is 
generated by approximately 7,000 acres of forest land managed by the Department of Lands and the sale of 
specialized license plates. 

 
The beginning Fund balance for FY25 Year to Date was $56,064,614.  Revenue from forest lands was $302,827, 
license plate revenues were $143,860, and investment earnings were $478,908 bringing the total available funds 
to $56,990,208. Total uses were $609,119, which included management fees related to the fund and a $250,000 
transfer to the Capitol Maintenance Reserve Fund.  The remaining balance was $56,381,089. Reserve fund 
balance is $15,567,275. 

 
 
 

Appropriated Funds – Cash Flow Statement (December 31, 2024) 

There are two funds reported in the Appropriated Funds Cash Flow statement.  The Capitol Commission Operating 
Fund supports small maintenance projects for the Capitol and administrative costs of the Commission.  The Capitol 
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Commission Operating Fund FY25 YTD Actuals beginning cash balance was $323,676 and was increased by 
$14,284 from receipts/interest earnings, and $250,000 by the previously mentioned transfer from the Capitol 
Maintenance Reserve Fund.  Total operating cash available for the year to date was $587,161. Uses of cash totaled 
$146,811.  The ending cash balance was $441,150.  
 
The Capitol Maintenance Reserve Fund is used for major projects related to the Capitol as well as a transfer conduit 
for funds between the Endowment Fund and the Commission Operating Fund.  The Capitol Maintenance Reserve 
Fund FY25 YTD beginning cash fund balance is $679,877. Transfers to Appropriated Fund from EFIB were was  
$250,000, a pass-through transfer to the Commission Operating Fund, and Interest revenue of $1 leaving an ending 
cash balance of $428,910. 
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Appropriated Expenditures and FY26 Budget Request (December 31, 2024) 

The Appropriated Expenditures in the Operating Fund FY24 actual expenses came to (43,550). The Appropriated 
Expenditures in the Operating Fund FY25 YTD are $4,011. Maintenance Reserve Fund FY25 actual expenses YTD 
were $254,978.  
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Project Expenditure Report (December 31, 2024) 
 
Total Maintenance Fund Projects came in at $562,227. 
 

 
 
 
Update on Investments: 

 
Mr. Anton pointed out that the Capitol Commission’s investment funds are in good order. Financial 
markets rebounded after a dip in December. The Fed left the target range for fed funds rate at 4.25%-
4.50% as expected. Given inflation progress has stalled over the last few months, labor markets have 
remain healthy and there is uncertainty around implementation of President Trump’s fiscal policies, 
there appears to be no urgency for the Fed to cut interest rates in the near term. A.I. stocks experienced a 
hiccup during the month as Chinese generative A.I. company DeepSeek surpassed OpenAI’s ChatGPT 
as the most downloaded open-source A.I. app and called into question the necessity for the high-
powered processing units supplied by Nvidia. Overall, the U.S. economy remains strong with GDP 
expanding 2.8% in 2024 and 2.3% during the fourth quarter. 
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Design and Construction Committee 
Capitol Commission Project Updates 
 
DPW Sr. Project Manager Kelly Berard presented a project update to the Commission: 
 
19625 – Capitol Office Tenant Improvement 
Authorized Budget: $11,085,300.00 
Current obligations: $4,781,460.54 
Current expenditures: $4,027,309.11 
Update: Construction Manager General Contractor is Alpine Construction Management (ACM).  
Phase 2 Tenant Improvement is complete. Deficiencies identified will be addressed after the 
Legislative session in the spring 2025. Options for JFAC Flooring replacement.  Custom Carpet, 
Wool vs. Nylon 
 
23016 - Replace Data Chiller 
Original Authorized Budget: $300,000.00 
Revised Authorized Budget: $645,000.00 
Current obligations: $423,525.02 
Current expenditures: $93,703.23 
Update: Contractor is Cascade Enterprises. Preparation work conducted. Chiller expected to arrive  
February 2025. Installation will take place after the Legislative session in the spring of 2025. 
 
23027 - State Street Hydronic Piping Repairs (WEST) 
Authorized Budget: $140,000.00 
Revised Authorized Budget: $182,000.00 
Final obligations: $175,885.60 
Final expenditures: $175,885.60  
Update: Work complete.  Project Closed $6,114.40 under approved budget 
 
18012  ADM-CC: Fire Alarm System Upgrade  
Authorized Budget: $60,000.00  
Current obligations: $4,900.00 
Current expenditures: $3,409.50 
Update: Due to the age and history of this project, it is recommended that it be closed and that the 
remaining CC authorizations in the amount of $56,590.50 be unobligated. DPW would request 
that a new FY25 project be established to assess the current condition of the systems and scope 
required for a future presentation to the Commission. 
 
22009 ADM: Repair Joints 4th Floor Ledge   
Authorized Budget: $30,000  
Current obligations: $0.00 
Update: Work has been investigated.  The scope of the required repairs is extensive and 
specialized. Request permission to engage a Design Professional to review the scope of the project 
and generate a scoping plan for a future presentation to the Commission.  
 
22010 ADM-CC: Misc Projects, Capitol   
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Authorized Budget: $20,000  
Final obligations: $19,217.32  
Final expenditures: $19,217.32  
Update: Project will be closed. Remaining CC authorizations in the amount of $782.68 will be 
unobligated. 
 
NEW PROJECT REQUEST 
 
Project Request No 1:  Replace Cooling Units for Date Rooms WW51 and WW04 
Requested Budget: $40,000 
Scope of Work: Replace two (2) mini-split cooling units that serve Data Rooms WW51 and 
WW04. These systems are 15 years old and nearing the end of their useful life. Both units should 
be replaced before they fail.  If approved, work would take place after the Legislative session in 
the spring or fall of 2025. 
 
MOTION: Commissioner Kondeff moved,  and it was seconded by Commissioner Wallace 
to approve the replacement of two (2) mini-split cooling units that serve Data Rooms 
WW51 and WW04 as requested by Ms. Berard.  The Commission will also approve the 
closing of Project 18012 and reopen an authorization to study the project further.  The 
Commission will approve the continuation of Project 22009.   

 
Public Outreach / Art, History and Culture Committee 
 
Commissioner Gallimore shared information regarding America250, the celebration of the 250th 
anniversary of America’s founding, such as upcoming events planned by a task force made up of several 
agency representatives and an advisory council made up of appointments from the Legislature and the 
Governor’s Office. 
 
Emily Sears, Capitol Curator for the Idaho State Museum shared a request to install a Daughters 
of the American Revolution Patriot Plaque in the Jefferson Room of the Idaho State Capitol Building. The 
Jefferson Room is a House of Representatives conference room located in EW29. In celebration of the 
250th anniversary of America’s founding, the ISHS was invited by the House to create an interpretive 
exhibition that features reproductions of important documents relating to Jefferson and his impact in 
Idaho. The plaque commemorates the patriots of the Revolutionary War and identifies the completion of 
the Jefferson Room as part of the state's participation in the America 250 celebrations. The bronze plaque 
is 20x20 inches with a baked-on gloss clear coat. With the commission’s approval, we aim to have the 
plaque installed by April 2, 2025. The Capitol Curation Program will be funding the plaque’s creation and 
installation. This request has been approved by the Speaker of the House. 

HannaLore Hein, Idaho State Historical Society’s State Historian, presented a request to the 
Commission to approve and grant permission regarding a major signature event of America250, to shine 
Two Lights from the Capitol, Friday April 18, 2025.  This event honors the 250 Anniversary of Paul 
Revere’s historic ride. 
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MOTION: Commissioner Gallimore  moved, and Commissioner Bailey seconded the motion to 
grant permission to light two lights from the Capitol, Friday April 18, 2025, in honor of Paul 
Revere’s historic ride. Approved Unanimously, Motion Carries 

Commissioner Gallimore shared the amazing opportunity to feature a traveling exhibition called 
“American Revolution Experience” provided by the Daughters of the American Revolution.  This display 
will be on the second floor of the rotunda.   

Next Meeting Date: 

The next Capitol Commission meeting is TBD. 
 
Adjournment: 
 
MOTION: Commissioner Gallimore moved, and it was seconded by Commissioner Kondeff that the 
February 5, 2025, meeting of the Idaho Capitol Commission be adjourned at 2:50 PM.  The motion 
passed unanimously.  

 
 Kimberly Rau, Program Specialist 
 Department of Administration 
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